I. A.T.S.E. OFFICER INSTITUTE LEADERSHIP DEVELOPMENT WEEK
Chicago, IL | April 27 – May 1, 2020

Applications must be submitted to the I.A.T.S.E. Education Department at least 3 weeks prior to the beginning of the course.

PARTICIPANTS MUST ATTEND THE COURSE/S IN WHICH THEY ARE ENROLLED IN THEIR ENTIRETY TO GRADUATE AND
TO RECEIVE THEIR CERTIFICATE FOR THAT COURSE.
1. APPLICANT
LAST NAME

FIRST NAME

MIDDLE INITIAL

NAME AS YOU WISH IT TO APPEAR ON DIPLOMA, if different from above:

CELL PHONE

STREET ADDRESS

_
HOME PHONE

CITY

______WORK PHONE:

STATE/PROVINCE

ZIP/POSTAL CODE

-

_- _________
_-

____

EMAIL ADDRESS (please print)
SOCIAL MEDIA HANDLES/USERNAMES, IF APPLICABLE:
FACEBOOK
TWITTER

INSTAGRAM

2. TAKE ONE, TWO, OR THREE COURSES - CHOOSE NO MORE THAN ONE COURSE FROM EACH CLASS PERIOD.
ALL CLASSES APPLICABLE TO BOTH U.S. & CANADIAN LOCAL UNIONS
Class Period 1:
Class Period 2:
Mon. April 27 - TBD – 6:00 p.m.
Wed. April 29 – 8:30 a.m. – 6:00 p.m.
Tues. April 28 - 8:30 a.m. – 6:00 p.m.

Class Period 3:
Thurs. April 30 – 8:30 a.m. – 6:00 p.m.
Fri. May 1 – 8:30 a.m. – 2:00 p.m.

Collective Bargaining/
Negotiations

The Power of IDEA – Inclusion,
Diversity, Equality, Acceptance

Local Union Leadership:
Mentoring & Succession Planning

Local Union Trustee
Training

Building Member Engagement
Over Time: “Internal Organizing”

Labor Law

Strategic Organizing –
Campaign Research 101
3. LOCAL UNION INFORMATION
LOCAL NUMBER

LOCAL UNION CITY/ STATE

POSITION AT LOCAL

HOW LONG IN CURRENT OFFICE

OTHER UNION POISITIONS PREVIOUSLY HELD:

4. APPLICANT SIGNATURE
I certify that all the information on this form is true and complete to the best of my knowledge. I agree that the I.A.T.S.E. can share my name with its General
Executive Board and with any local union. I consent to the use by I.A.T.S.E. of my name or likeness to promote or publicize the I.A.T.S.E. (whether in print or
electronic form or otherwise). I hereby release I.A.T.S.E. from any and all liability for using my name or likeness and waive all claims against I.A.T.S.E. arising
from the use of such information. I also hereby grant a license to I.A.T.S.E. to use my name or likeness and expressly disclaim all rights to all value and
benefit(s) I.A.T.S.E. may gain through the use of such information.

SIGNED

DATE

5. AUTHORIZATION FROM THE LOCAL UNION EXECUTIVE BOARD
I certify that I.A.T.S.E. LOCAL
SIGNED

endorses the enrollment of the above named applicant in the I.A.T.S.E. Officer Institute.
DATE

TITLE
FOR I.A.T.S.E. EDUCATION DEPARTMENT USE
APPLICATION RECEIVED

STATUS AND NOTIFICATION

INITIALS

Return Completed Application via Email or Mail to:
I.A.T.S.E. Officer Institute, 207 West 25th Street, Fourth Floor, New York, NY 10001
Email: officerinstitute@iatse.net Facebook/Twitter: @iatse

LEADERSHIP DEVELOPMENT WEEK | April 27 – May 1, 2020
COLLECTIVE BARGAINING/NEGOTIATIONS | APRIL 27 - 28, 2020
This course will teach tools and techniques for effective local union contract negotiations, including the importance of advance
strategic planning, how to select and manage a bargaining committee, determining the local’s objectives, priorities and
bargaining positions, writing proposals, anticipating management demands, negotiating-table basics, communications with
workers and others about negotiations, discussion of contract campaigns, what to do during eleventh-hour negotiations, how
to settle difficult issues and reach an agreement, and preparing a memorandum of agreement. The class is interactive and
participatory and will include a mock bargaining session in which all students will participate. This course is appropriate for local
union officers who negotiate directly with employers on behalf of their workers, and union members who are scheduled to
serve on or lead negotiations on behalf of their locals and is offered for both Canadian and U.S. locals.
LOCAL UNION TRUSTEE TRAINING | APRIL 27 - 28, 2020
This two-day course is designed specifically for IATSE Local Union Trustees. After sessions on Fraud Prevention, the Role of the
Trustee, and Planning an Audit, the class will conduct a mock audit. Trustees must attend the full two days of class to graduate
and earn a certificate. Only members who serve their local unions as Trustees responsible for periodically auditing their locals’
books and records are eligible for this training. There is no other prerequisite. This training in NOT applicable for Benefit Fund
or Training Fund Trustees.
STRATEGIC ORGANIZING – CAMPAIGN RESEARCH 101 FOR LOCAL UNIONS | ARPIL 27 - 28, 2020
“Growth Equals Strength” demands that we do everything we can to represent all workers in the Entertainment Industry, which
is growing and changing on many fronts. Organizers and leaders need to know about the new the business models and resources
to find out more about who is in charge in this new world, how content is development and all about the work itself, developing
a profile of targeted companies of all sorts: non-profit, publicly traded and privately held. This is a beginners’ class to teach the
101 of corporate and non-profit research. The class will combine instruction and mentored work during which local union
participants will begin to profile some of their key targets.
THE POWER OF IDEA – INCLUSION, DIVERSITY, EQUALITY, ACCEPTANCE | APRIL 29, 2020
This is a workshop for activists, allies and anyone interested in learning about Inclusion and Diversity with a focused lens on the
entertainment industry, exploring how inequities - both visible and invisible - affect our workplaces and our work. The course
will engage both your mind and body. Starting from individual and moving through to the societal, participants will learn tools
strategies to address, assess and disrupt inequity in your personal practice, workplace and in society. Taught from a Canadian
perspective, this class is also suitable for leaders from U.S. locals.
BUILDING MEMBER ENGAGEMENT OVER TIME: “INTERNAL ORGANIZING” | APRIL 29, 2020
Whether you want to sign up new members in an organizing campaign or increase participation in your current membership,
organizing internally is the key to building a powerful local union. The lifeblood of the local union is your membership – their
connection to shard union goals and to each other. This course will teach local leaders how to motivate workers to action,
creating strong “connective tissue” inside your local, with a goal of making your local a strong organization that can tackle
contracts, represent workers, wield political power and build member buy-in for external organizing campaigns.
LOCAL UNION LEADERSHIP: MENTORING & SUCCESSION PLANNING | APRIL 30 – MAY 1, 2020
Local union leaders, whether elected or serving as leads on a committee or project, are critical in the life of the local union.
Through these unique roles we can teach and develop those who join the team or who serve after us. This leadership class
integrates discussion and practice around effective communication, building teams and developing leadership in others. Leaders
will learn about mentoring people and developing systems of transparency and consistency that will ensure that they will pass
their local down to the next generation in even better shape than they found it, with a legacy of excellence.
LABOR LAW | APRIL 30 – MAY 1, 2020
This workshop is specially designed to introduce union members and labor leaders to the laws governing the operation of labor
unions, covering relationships with workers and employers, the duty of fair representation, contract negotiations, organizing,
internal union procedures, new cases dealing with social media, small bargaining units and more. Emphasis will be placed on
the practical day-to-day application of the law, to help students gain confidence in running their locals, creating organizing
strategy, and negotiating and interpreting their contracts. Class work will include lectures and group exercises. This course will
serve as a good introduction to Labor Law for new officers, and a review for more experienced officers. It is offered for both
Canadian and U.S. locals.

